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1. Execution challenges in ORIX’s business model transformation 

Question: What are the remaining challenges to realizing ORIX’s vision of a more 

asset-light, third-party-capital-driven business model? 

 

Takahashi: ORIX has already made meaningful progress in executing its long-term 

strategy, including portfolio optimization through transactions such as the sale of 

ORIX Bank and fundraising initiatives across private equity, real estate, 

infrastructure, and private credit. The key execution challenge will be to 

continuously secure, develop, and fairly compensate high-quality talent capable of 

driving the strategy toward 2035. 

 

2. Credit ratings, leverage, and funding structure 

Question: Why are ORIX’s credit ratings lower than some peers despite lower 

leverage, and how might this change? 

 

Yamada: ORIX operates with conservative leverage and low borrowing costs, 

supported by access to funding from major Japanese banks. Rating agencies may 

not fully reflect ORIX’s low leverage due to the perceived complexity of its diversified 

business portfolio. ORIX intends to engage more closely with rating agencies to 

better explain its financial profile and business model. 

 

3. Toshiba and Kioxia-related investment upside 

Question: What is ORIX ’ s plan for its successful Toshiba-related investment, 

including potential monetization and capital redeployment? 

 



Takahashi: ORIX indirectly holds exposure to Kioxia through its investment in the 

JIP fund that owns Toshiba. The investment has generated significant unrealized 

value, although the timing and pace of monetization are not controlled by ORIX. 

Toshiba may gradually reduce its Kioxia stake over time, which could ultimately lead 

to distributions from the fund to ORIX. 

 

4. Gaps, scale and collaboration opportunities in asset management 

Question: How does ORIX practically incentivize collaboration between its U.S. and 

European asset management businesses? 

 

Suzuki: ORIX Europe and ORIX USA are actively discussing how to collaborate more 

effectively on fundraising and distribution, including fee-sharing, credit allocation, 

required expertise, target investor segments, and sales resources. Public and 

private market capabilities are largely complementary, with limited overlap between 

them, creating substantial room to collaborate and provide more comprehensive 

solutions to global institutional clients. 

 

Question: Does ORIX see gaps in its asset management lineup, and should 

investors expect further M&A? 

 

Suzuki: ORIX has been looking at U.S. fixed income as a natural extension of 

Robeco’s capabilities. In addition to acquisitions, ORIX is considering partnerships 

and ways to strengthen distribution expertise in the U.S., while working closely 

across ORIX USA and ORIX Europe. 

 

Takahashi: ORIX continues to look opportunistically at asset management 

acquisitions, as scale is important in this business. However, we remain a price-

disciplined buyer and will only pursue opportunities that can be acquired at a 

reasonable valuation. 

 

Yamada: Goodwill is an important consideration in asset management acquisitions, 

and we will carefully assess ways to manage the accounting and capital implications 

of any potential transaction. 

 

5. Business complexity and diversification 

Question: Is ORIX ’ s business complexity a weakness to be addressed, or a 

fundamental strength? 



 

Takahashi: Diversification is a core strength of ORIX. It has been built through 

continuous adaptation to changing market conditions, rather than diversification for 

its own sake, and has helped stabilize our earnings base over time. 

 

Yamada: ORIX does not intend to move away from its diversified business model. 

At the same time, we recognize the need for more frequent communication with 

rating agencies and investors to improve understanding of how diversification 

supports earnings stability. 

 

6. Opportunities in private assets 

Question: Given the derating of alternative asset managers, should ORIX step in 

more aggressively through M&A or investment in private assets? 

 

Yamada: ORIX is more likely to focus on investing in individual private assets rather 

than acquiring alternative asset management companies outright. We have 

narrowed the areas of private assets we want to pursue, particularly within ORIX 

USA, and may consider opportunities where assets align with its targeted growth 

areas and valuation discipline. 

 

7. Path to achieving 15% ROE 

Question: What factors could accelerate or delay ORIX’s aspiration to reach 15% 

ROE? 

 

Takahashi: ORIX aims to achieve 15% ROE as early as possible through two main 

drivers: optimizing capital allocation among Finance, Investment, and Operations 

category businesses, and increasing the share of asset-light, fee-income businesses. 

We seek to improve ROE by growing earnings rather than shrinking the balance 

sheet, consistent with our long-term net income target of JPY 1 trillion. 

 

8. ORIX Life Insurance 

Question: What is ORIX’s commitment to ORIX Life Insurance? 

 

Takahashi: ORIX does not intend to sell ORIX Life in the near term. There are three 

reasons: its strong growth track record, the potential to utilize insurance float for 

long-term investments, and sales synergies with ORIX ’ s Corporate Financial 

Services business. 



 

Yamada: ORIX Life’s current ROE is below the group’s target, but we see room to 

improve capital efficiency through measures such as reinsurance structures and 

more effective balance sheet management. If ORIX Life can move toward double-

digit ROE, it would further support the case for retaining the business within the 

ORIX group. 

 

 

Disclaimer 

This summary has been prepared by ORIX Corporation (“ORIX” or the “Company”) 

solely for your information and is subject to change without notice. The information 

contained in this summary has not been independently verified and its accuracy is 

not guaranteed. No representations, warranties or undertakings, expressed or 

implied, are made as to, and no reliance should be placed on, the accuracy, fairness, 

completeness, or correctness of the information or the opinions presented or 

contained in this summary. 

This summary contains forward-looking statements that reflect the Company’s 

intent, belief and current expectations about future events and financial results. 

These statements can be recognized by the use of words such as “expects,” “plans,” 

“will,” “estimates,” “projects,” “intends,” or words of similar meaning. These 

forward-looking statements are not guarantees of future performance. They are 

based on a number of assumptions about the Company’s operations and are subject 

to risks, uncertainties and other factors beyond the Company’s control. Accordingly, 

actual results may differ materially from these forward-looking statements. Factors 

that could cause such differences include, but are not limited to, those described 

under “Risk Factors” in the Company’s most recent annual report on Form 20-F 

filed with the U.S. Securities and Exchange Commission and under “Business Risk” 

of the securities report (yukashouken houkokusho) filed with the Director of the 

Kanto Local Finance Bureau and of the consolidated financial results filed with the 

Tokyo Stock Exchange. 

Some of the financial information in this summary is unaudited. 

The Company believes that it will be considered a “passive foreign investment 

company” for United States Federal income tax purposes in the year to which this 

summary relates and for the foreseeable future by reason of the composition of its 

assets and the nature of its income. A U.S. holder of the shares or ADSs of the 

Company is therefore subject to special rules generally intended to eliminate any 

benefits from the deferral of U.S. Federal income tax that a holder could derive from 



investing in a foreign corporation that does not distribute all of its earnings on a 

current basis. Investors should consult their tax advisors with respect to such rules, 

which are summarized in the Company’s annual report. 

Nothing in this document shall be considered as an offer to sell or solicitation of an 

offer to buy any security, commodity or other instrument, including securities issued 

by the Company or any affiliate thereof. 

 


